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                        District of British Columbia 

                        Division No. 03-Vancouver 

Court No. VLC-S-B-200193 

                       Estate No. 11-2636604 

                         

 

 

 

IN THE SUPREME COURT OF BRITISH COLUMBIA 

IN BANKRUPTCY AND INSOLVENCY 

 

IN THE MATTER OF THE BANKRUPTCY OF  

SNFW FITNESS B.C. LTD. 

 

TRUSTEE’S REPORT TO CREDITORS 

 

AUGUST 20, 2020 

 

 

BACKGROUND 

 

This report has been prepared by The Bowra Group Inc., in its capacity as Licensed Insolvency 

Trustee of the bankrupt estate of SNFW Fitness B.C. Ltd. (the “Trustee”) to provide preliminary 

information to creditors as at August 20, 2020. 

 

SNFW Fitness B.C. Ltd. (“SNFW” or the “Company”) was established through a merger in 2009 

between Fitness World and Steve Nash Sports Clubs. Fitness World was founded in 1959 by 

Henry Polessky. At the time of the merger in 2009, Fitness World was the largest fitness brand in 

Vancouver, BC, having 15 fitness clubs in the Lower Mainland of Vancouver, BC with over 

100,000 members. 

 

Steve Nash Sports Clubs was established in 2007 by the former NBA and Canadian basketball 

player Steve Nash, and 24 Hour Fitness founders Mark Mastrov and Leonard Schlemm.  At the 

time of the merger with Fitness World, Steve Nash Sports Club was operating two full-service 

sports clubs in Vancouver, BC. 
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Since the merger, SNFW has grown to operate 29 fitness facilities in BC, including locations in 

the Lower Mainland, Vancouver Island, and the Okanagan, with an additional two locations that 

were scheduled to open in July 2020.   

SNFW offers fitness facilities for personal use, fitness group classes, personal training and, in 

certain locations, mixed martial arts training. 

 

The Company was licensed to use the “Steve Nash” name through a licensing agreement, which 

expires in 2027. In addition, SNFW is a registered franchisee of “UFC Gym” for three of its 

facilities, and the franchisee of “Crunch Fitness” for two of its facilities.   

 

SNFW founded the British Columbia Personal Training Institute, which is a fully accredited 

personal training education program for prospective fitness trainers and develops and certifies 

between 140 – 175 personal trainers annually.   

 

As a result of the COVID-19 pandemic, on March 17, 2020:  

 

• SNFW issued a notice to all members that all facilities were shut down effective 

immediately and that members would not be charged during the shutdown period due to 

the Province of BC limiting gatherings of 50 people to slow the COVID-19 spread. 

Accordingly, SNFW terminated all of its staff except for 6 key personnel.  SNFW typically 

employs up to 1,300 individuals.   

 

• The Board of Directors estimated that SNFW would require an equity injection of over $10 

million to fund the costs during the COVID-19 shutdown period, working capital 

requirements and estimated operating losses to get to a break-even level after the COVID-

19 restrictions are lifted. This assumed that: 

 

i. Landlords were not paid and did not exercise any of their rights under their 

respective leases during the COVID-19 shutdown period; and 

ii. The COVID-19 shutdown would end in August 2020. 

 

• Accordingly, based on the analysis by the Board of Directors, it was determined that 

SNFW is not a viable business without a significant equity commitment and injection to 
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fund COVID-19 shutdown costs and operating losses for several months after restarting 

operations post COVID-19 shutdown. 

 

• The shareholders, collectively injected $5 million into the Company in December 2019 and 

when the shutdown due to COVID-19 pandemic occurred, the shareholders were not 

willing to fund additional capital into the business to cover the expected losses. The 

Trustee confirmed with the accounting and banking records that the shareholders funded 

the $5 million.  

 

SNFW had multiple authorized borrowing facilities from its primary secured creditor, the Bank of 

Montreal (“BMO” or the “Bank”), for approximately $38.8 million. On April 2, 2020, BMO 

demanded payment of all amounts outstanding by SNFW.  On the same day, at the request of 

BMO, SNFW waived the 10-day notice period prescribed by section 244 of the Bankruptcy and 

Insolvency Act. 

 

On April 3, 2020, the Company filed a Notice of Intention to Make a Proposal (“NOI”). The Bowra 

Group Inc. was appointed Proposal Trustee (the “Proposal Trustee”).  

 

On April 24, 2020, the Company was granted an Order extending the stay of proceedings to June 

17, 2020 and authorizing the Company to market and sell its assets (the “Sales Process”). 

 

The Proposal Trustee engaged MNP Corporate Finance (“MNPCF”) to conduct the Sales 

Process. On June 8, 2020, the Proposal Trustee received four bids for the assets of the Company. 

All of the qualified bids would result in a significant shortfall to BMO and contemplated other 

involvement and agreements with BMO. Accordingly, the Proposal Trustee and MNPCF engaged 

BMO in the selection process.  

 

On June 8, 2020, the Proposal Trustee accepted the bid from FW Fitness BC Ltd. (“FW”) subject 

to Court approval, and preparation of definitive documents.  Negotiation of the foregoing took 

several weeks, given various transactional issues, including the need for FW to negotiate and 

enter into a number of agreements with third parties. 

 

On June 17, 2020, the Company was granted a further Order that extended the stay of 

proceedings to August 3, 2020. 
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As the sales process had been prolonged, in order to protect its position, the Bank appointed The 

Bowra Group Inc. as receiver (in such capacity, the “Receiver”) pursuant to its security. The 

appointment was accepted by the Receiver on July 21, 2020.   

 

On July 22, 2020, FW and the Receiver finalized the required definitive documents, and entered 

into a purchase and sale agreement. The sale of the assets of the Company was approved by 

the Supreme Court of British Columbia on July 23, 2020.  

 

SNFW did not seek an extension of the stay of proceedings and did not file a proposal to creditors 

by August 3, 2020. On August 4, 2020, the Company was deemed to have made an assignment 

into Bankruptcy. The Bowra Group Inc. was appointed Licensed Insolvency Trustee of the 

Company.  

 

All bankruptcy materials, creditor information and regular updates will be posted to the Trustee’s 

case website (https://www.bowragroup.com/snfwfitnessbcltd). 

 

 

FINANCIAL SITUATION 

 

The table below is a summary of the income statements for the past three years: 

 

 

 

Sales 4,962 68,720 77,496

Cost of sales 79 (1,361) (1,384)

Gross Profit / (Loss) 5,041 67,359 76,112

Operating and Other Expenses (5,113) (60,844) (64,415)

EBITDA (72) 6,515 11,697

Notes:

(1)  The financial information was prepared by management.

$000's

For the period 

January 1, 2020 to 

August 4, 2020 1

For the fiscal year 

ended December 

31, 2019 1

For the fiscal year 

ended December 

31, 2018 1

https://www.bowragroup.com/snfwfitnessbcltd
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CONSERVATORY AND PROTECTIVE MEASURES 

 

All of the assets were sold by the Receiver. Accordingly, the Company does not have any 

additional assets to be realized by the Trustee. 

 

 

BOOKS AND RECORDS 

 

The Trustee has taken possession of the books and records of the Company and is in the process 

of reviewing financial records available and obtaining additional financial information. 

 

 

PRELIMINARY EVALUATION OF ASSETS 

 

All of the Company’s assets were sold during the NOI Proceedings. The Supreme Court of British 

Columbia approved the sale of SNFW to FW on July 23, 2020. The secured creditor Bank of 

Montreal suffered a shortfall of over $29.8 million. Accordingly, there are no excess funds from 

the sale of assets of the Company or additional assets to be realized upon and available to 

unsecured creditors.  

 

Additional details regarding the sale of assets can be found in the Report to Court dated July 22, 

2020 at the following link and the Court Order approving the sale dated July 23, 2020 can be 

found here. 

 

 

SECURED CREDITORS AND PRIORITY CREDITORS 

 

The Trustee is aware of the following parties that may have priority over the claims of unsecured 

creditors: 

 

https://aa5a171d-c337-46f9-9c9a-24fe6cad1d9c.filesusr.com/ugd/2ff03f_319cf8abd7034c239190ef5268e2a929.pdf
https://aa5a171d-c337-46f9-9c9a-24fe6cad1d9c.filesusr.com/ugd/2ff03f_8455853a405c4dbe9e85c84b767334a4.pdf
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The Trustee has provided all employees with individual calculations of their entitlement under the 

Wage Earner Protection Program (“WEPP”). Under the WEPP each employee may qualify for a 

maximum of up to seven weeks of insurable earnings of $7,296.17. All of the WEPP claims will 

be subject to review and verification by Service Canada under the WEPP legislation.   

 

BMO’s secured claim of $29.8 million will be an unsecured claim as there are no assets in the 

bankrupt estate.  

 

 

UNSECURED CREDITORS 

 

The Company’s records indicate there are unsecured creditors with total claims of $44,446,092 

which includes the $29.8 million unsecured claim of BMO. 

 

 

LEGAL ACTIONS 

 

The Trustee is aware of the following litigations: 

 

i. Employee Groups making up the Plaintiffs and proposed class members contemplated 

in BCSC Vancouver Registry Actions No. S197593; and 

ii. Employee Groups making up the Plaintiffs and proposed class members contemplated 

in BCSC Vancouver Registry Actions No. S203844. 

 

The Trustee will not be continuing or defending either of the actions listed above.  

 

Creditor Assets Secured Estimated Claim 

$000's

CRA - payroll source deductions All property Unknown

Employees - WEPP Current assets Unknown

Bank of Montreal All property 29,800 

GM Financial Specific vehicle Unknown
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The Trustee is not aware of any other ongoing litigation. The Trustee has not commenced or 

continued any actions on behalf of the Company.  

 

 

REVIEWABLE TRANSACTIONS AND PREFERENCE PAYMENTS 

 

The Trustee has taken possession of certain books and records of the Company and is in the 

process of obtaining additional records and gathering additional information.  

 

The Trustee has conducted a preliminary review of the information available and has not identified 

any transactions which could be regarded as preferences transactions or transfers at undervalue 

to date. Further investigations may be conducted which could reveal such transactions. 

 

 

CONFLICT OF INTEREST 

 

On July 21, 2020 The Bowra Group Inc. was appointed as Receiver by the Bank of Montreal by 

way of instrument appointment.  

 

The Trustee obtained an independent legal opinion to confirm the security of the Bank of Montreal 

is valid and enforceable. 

 

 

TRUSTEE’S REMUNERATION 

 

BMO is funding the costs of the administration of the bankrupt estate including professional fees.  

 

 

CONCLUSION 

 

Based on our estimates, there are no assets to be realized upon and available to unsecured 

creditors. Accordingly, there will be no recovery to unsecured creditors.  
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The Bowra Group Inc.  

In its capacity as the Licensed Insolvency Trustee of the bankrupt estate of 
SNFW Fitness B.C. Ltd., and not in its personal capacity. 

Per: 

Mario Mainella, CPA, CA, CIRP 




